
PtS?

Grant Award PtS? DT Proc Work Begins Shop opens Pub Opens Handover GED

EXPENDITURE

Cost Heading Cost VAT Total 2027 TOTAL check?

March April May June July August Sept Oct Nov Dec Jan Feb March April May June July August Sept Oct Nov Dec Jan Feb March April May June July August Sept Oct Nov March

Repair and conservation work

Prelims for all items 234,200 234,200 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 13,906 5,855 5,855 234,200 0

Contractor Overheads 197,900 197,900 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 11,750 4,948 4,948 197,900 0

Repair & conservation of pub and brew house 1,361,800 1,361,800 35,000 50,000 80,000 80,000 90,000 110,000 110,000 110,000 125,000 100,000 100,000 76,810 51,900 45,000 60,000 70,000 34,045 34,045 1,361,800 0

SUBTOTAL 1,793,900 0 1,793,900 0 0 0 0 0 0 0 0 60,656 75,656 105,656 105,656 115,656 135,656 135,656 135,656 150,656 125,656 125,656 102,466 77,556 70,656 85,656 95,656 44,848 0 0 0 0 0 0 0 0 44,848 1,793,900 0

Other capital work 0 0

Digital outputs 20,000 20,000 4,000 4,000 4,000 4,000 4,000 20,000 0

Surveys 3,060 3,060 2,000 1,060 3,060 0

Archaeology 5,000 0 5,000 750 1,250 1,000 500 500 1,000 5,000 0

External Capital Work 299,100 0 299,100 20,000 25,000 50,000 15,000 5,000 7,500 15,000 17,000 20,000 75,000 49,600 299,100 0

Equipment (Fittings and Furnishings) 83,000 83,000 20,000 35,000 10,000 18,000 83,000 0

Other loose furnishings, AV, etc 35,000 35,000 25,000 10,000 35,000 0

SUBTOTAL 445,160 0 445,160 0 0 0 0 2,000 750 0 1,250 0 0 4,000 21,000 29,000 50,500 19,000 5,000 11,500 15,000 66,000 55,000 10,000 500 75,000 77,600 0 0 2,060 0 0 0 0 0 0 0 445,160 0

Professional fees relating to any of the above (capital) 0 0

Design Team 75,738 75,738 10,000 10,000 10,000 1,000 1,000 3,150 3,150 3,150 3,150 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 3,075 3,063 2,000 1,000 75,738 0

Quantity Surveyor 14,825 14,825 6,500 2,000 2,000 2,000 2,325 14,825 0

Project Manager 29,912 29,912 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 1,496 29,912 0

Business Planner / Development Appraiser 2,000 2,000 2,000 2,000 0

Approved Inspector 3,000 3,000 1,500 1,500 3,000 0

SUBTOTAL 125,475 0 125,475 0 0 0 11,496 11,496 12,996 2,496 8,996 4,646 4,646 6,646 6,646 3,496 3,496 3,496 5,496 3,496 3,496 3,496 5,496 3,496 3,496 3,496 3,075 4,563 4,325 0 0 0 0 0 0 1,000 125,475 0

TOTAL CAPITAL COSTS 2,364,535 0 2,364,535 0 0 0 11,496 13,496 13,746 2,496 10,246 65,302 80,302 116,302 133,302 148,152 189,652 158,152 146,152 165,652 144,152 195,152 162,962 91,052 74,652 164,152 176,331 49,411 4,325 2,060 0 0 0 0 0 45,848 2,364,535 0

0 0

New Staff costs 0 0

Operational staffing 30,000 30,000 5,000 5,000 5,000 5,000 5,000 5,000 30,000 0

SUBTOTAL 30,000 0 30,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5,000 5,000 5,000 5,000 5,000 5,000 0 0 0 0 0 0 0 0 0 0 0 30,000 0

Training for staff 0 0

(See Activity Statement for breakdown) 6,425 0 6,425 321 621 321 321 321 321 621 321 321 321 321 321 600 1000 373 6,425 0

SUBTOTAL 6,425 0 6,425 0 0 0 0 0 0 321 621 321 321 321 321 621 321 321 321 321 321 600 1,000 373 0 0 0 0 0 0 0 0 0 0 0 0 6,425 0

Training for volunteers 0 0

(See Activity Statement for breakdown) 4,644 4,644 150 350 135 0 100 1060 0 0 0 300 600 600 350 200 200 200 200 199 4,644 0

SUBTOTAL 4,644 0 4,644 0 0 0 0 0 0 150 350 135 0 100 1,060 0 0 0 300 600 600 350 200 200 200 200 199 0 0 0 0 0 0 0 0 0 4,644 0

Travel for staff 0 0

(See Activity Statement for breakdown) 0 0 0 0 0

SUBTOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Travel and expenses for volunteers 0 0

(See Activity Statement for breakdown) 3,080 0 3,080 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 3,080 0

SUBTOTAL 3,080 0 3,080 0 0 0 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 0 0 0 0 0 0 0 0 3,080 0

Equipment and materials (activity) 0 0

Costs of launch celebrations 8,392 8,392 450 3592 2450 400 1500 8,392 0

Support for activity programmes 12,450 12,450 600 0 300 0 2875 0 0 0 975 0 2000 0 600 825 100 2000 1625 233 92 225 12,450 0

Village memories and collection display project 5,340 5,340 70 70 1060 70 770 520 720 470 320 420 600 250 5,340 0

SUBTOTAL 26,182 26,182 0 0 0 0 600 0 300 0 2,875 0 70 70 2,035 70 2,770 520 1,770 4,887 2,870 2,820 3,725 483 92 225 0 0 0 0 0 0 0 0 0 0 26,182 0

Professional fees relating to any of the above (activity) 0 0 0 0 0 0

Activity Coordinator 21,600 0 21,600 0 0 0 0 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 21,600 0

0 0 0 0 0 0 0 0

SUBTOTAL 21,600 0 21,600 0 0 0 0 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 0 0 0 0 0 0 0 0 0 0 21,600 0

TOTAL ACTIVITY COSTS 91,931 0 91,931 0 0 0 140 740 1,340 2,111 2,311 4,671 1,661 1,831 2,791 3,996 1,731 4,431 2,481 9,031 12,148 10,160 10,360 10,638 7,023 1,632 564 140 0 0 0 0 0 0 0 0 0 91,931 0

Recruitment 1,000 0 1,000 500 500 1,000 0

Publicity and promotion 2,000 0 2,000 500 500 500 500 2,000 0

Evaluation 10,000 0 10,000 750 2,500 2,500 2,500 1,750 10,000 0

SUBTOTAL 13,000 0 13,000 0 0 0 0 0 0 750 0 0 0 0 3,500 0 0 0 0 0 3,500 0 0 0 0 3,000 0 0 0 0 500 0 1,750 0 0 0 13,000 0

Contingency 217,800 0 217,800 10,000 15,000 25,000 17,000 7,000 7,000 10,000 15,000 20,000 10,000 7,000 7,000 10,000 10,000 15,000 10,000 5,000 2,500 2,500 5,000 800 7,000 217,800 0

Inflation 148,200 0 148,200 5,004 6,242 8,717 8,717 9,542 11,192 11,192 11,192 12,429 10,367 10,367 8,453 6,398 5,829 7,067 7,892 3,700 0 3,903 148,200 0

Increased management and maintenance costs (maximum five 

years)
62,500 0 62,500 62,500 62,500 0

Non-cash contributions 0 0 0 0 0

Volunteer time 36,000 36,000 36,000 36,000 0

TOTAL - OTHER COSTS 477,500 0 477,500 0 0 0 0 0 0 750 0 5,004 16,242 23,717 37,217 26,542 18,192 18,192 21,192 27,429 33,867 20,367 15,453 13,398 15,829 20,067 22,892 13,700 5,000 2,500 3,000 5,000 2,550 7,000 0 102,403 477,500 0

GRAND TOTAL 2,933,966 0 2,933,966 0 0 0 11,636 14,236 15,086 5,357 12,557 74,977 98,204 141,849 173,309 178,689 209,574 180,774 169,824 202,112 190,166 225,678 188,775 115,088 97,504 185,850 199,786 63,250 9,325 4,560 3,000 5,000 2,550 7,000 0 148,251 2,933,965 1

0 0 0 2,299 2,819 2,989 1,043 2,483 14,967 19,613 28,342 34,634 35,710 41,887 36,127 33,937 39,394 37,005 44,108 36,727 21,990 18,473 37,142 39,929 12,622 1,865 912 600 1,000 510 1,400 0 0 9,950 560,477

197,375 197,375 197,375 183,440 168,886 150,811 164,411 453,478 363,534 333,033 191,336 158,632 95,749 296,741 232,829 161,033 157,222 77,592 36,628 86,207 91,935 59,973 10,983 -3,062 16,012 4,822 14,894 11,294 5,294 17,633 9,233 46,241 46,241 -182

0 8,107 18,494 82,588 113,723 110,336 102,824 95,544 15,399 9,756 556,773

INCOME

NLHF 73.0% 95.0% 2,040,170 87,316 175,239 126,516 130,443 152,989 131,965 123,972 147,542 138,821 164,745 137,806 84,014 71,178 135,671 129,946 102,009 2,040,170 0

PWLB 64,875 89,875 89,875 -25,000

Volunteer Time 36,000 36,000 36,000 0

Increased Management & Maintenance 62,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 62,500 62,500 0

Lutterworth Area Community Fund 25,000 25,000 0 0 0 0 0 0 0 0 0 0 0 25,000 0

Community Ownership Fund 485,000 250,000 235,000 0 485,000 0

FCC Community Foundation 50,000 25,000 25,000 50,000 0

Heart of England Community Foundation 5,000 5,000 5,000 0

Pilgrim Trust 10,000 10,000 10,000 0

Prince's Countryside Fund 10,000 10,000 10,000 0

Local Trusts 50,000 25,000 25,000 50,000 0

Local Companies 10,000 7,500 2,500 10,000 0

CAPITAL COSTS

ACTIVITY COSTS

OTHER COSTS

STAGE 1

VAT INC

VAT EXP

Balance

Stage 2 Cashflow WITH BREWHOUSE

PC Proc

2025 2026

Delivery Stage

2024



Community Fundraising 45,421 5,000 6,000 4,421 5,000 20,421 25,000

Janet & Bryan Moore Charitable Fund 20,000 20,000 20,000 0

Warwickshire Social Fabric Fund 20,000 20,000 20,000 0

Cashflow support 90,000 90,000 -35,000 -80,000 -65,000 0 0

Operational contribution 3,521 3,521 -3,521

2,933,966 197,375 0 0 0 2,500 0 20,000 296,000 0 87,316 10,000 175,239 151,516 369,864 152,989 131,965 123,972 147,542 228,821 164,745 142,806 84,014 71,178 225,671 94,946 0 -80,000 0 0 0 0 37,009 0 102,021 2,937,487 -3,521

+/- 0

TOTAL


