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-52),7%&'$%C$#$.+/0$,&%3&"7$G%&'$2$%'"#$%=$$,%.+&3%+H%:+005,)&9%:+,35.&"&)+,%",C%$,7"7$0$,&%
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J$$K3;%e5$3&)+,3%",C%:+00$,&3%=+&'%"&%&'$%0$$&),7%",C%"H&$2J"2C3%H+:53$C%+,[%:"2/"2K),7%",C%&'$%

3"H$&9%+H%3&+//),7Z%3+."2%/",$.3Z%&'),73%H+2%:').C2$,%&+%C+Z%J'$&'$2%&'$%/5=%J+5.C%=$%C+7%H2)$,C.9Z%
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"#$2"7$%+H%>>hQ%",C%')7'$2%&'",%"#$2"7$%/2+/+2&)+,3%"2$%J)&'),%3+:)".%72"C$%-8%N>Fh

:+0/"2$C%&+%&'$%DU%"#$2"7$%+H%>ghQ;%%4'$%/2+/+2&)+,%+H%&'+3$%J)&'),%3+:)".%72"C$%OA%",C%O>
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H+2%72+J&'%",C%),#$3&0$,&%"&%P57=9%U+2+57'%O+5,:).%J$.:+0$C%&'$%0+#$%:+,H)20),7%f7!"&8)5'(-)'-'

5-<!&'&!*%'1!'4*-2'8#'="$92>)'%3!#!583'&%3!.%&2'0&!5'1(%'4-#+%583'?'-#+',%'-&%'*!!:8#$'0!&,-&+'1!'
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KITCHEN ROTA

Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total hours:

Chef 1 10.30 - 16:00 10.30 - 16:00 10.30 - 16:00 10.30 - 16:00 8.00 - 16:00 8.00 - 16:00 38

Snr' Asst' cook 1 16.00 - 21:00 16.00 - 21:00 16.00 - 21:00 16.00 - 21:00 10.00 - 18:00 10.00 - 16.30 34.5

Asst' cook 2 18.00 - 22.00 18.00 - 22.00 8

Asst' cook 3 18.00 - 22.00 10:30 - 14:30 8

KP 1 18.00 - 22.00 18.00 - 22.00 12.00 - 17.00 13

KP 2 18.00 - 22.00 18.00 - 22.00 18.00 - 22.00 12

Sub total hours: 114

FOH ROTA - Pub/café, housekeeping and shop

Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total hours:

Bar/ café 1 10:30 - 16:00 10:30 - 16:00 10:30 - 16:00 10:30 - 16:00 8.30 - 16:30 30

Bar/ café 2 12.00 - 18:00 12.00 - 18:00 12.00 - 18:00 8.30 - 16:00 26

Bar/ café 3 17.30 - 23.30 12.00 - 18:00 10.00 - 18:00 10.00 - 18:00 24

Bar/ café 4 18.00 - 23.30 18.00 - 23.30 18.00 - 23.30 18.00 - 23.30 22

Bar/ café 5 17.30 - 23.30 17.30 - 23.30 17.30 - 23.30 18

Bar/ café 6 18.00 - 23.30 18.00 - 23.30 17.30 - 23.30 17.30 - 23.30 23

Bar/ café 7 10:30 - 14:30 4

Bar/ café 8 10:30 - 14:30 4

Sub total hours: 151.0

Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total hours:

Housekeeping & cleaning 1 10.00 - 12:00 10.00 - 12:00 10.00 - 14:00 10.00 - 14:00 12

Housekeeping & cleaning 2 10.00 - 14:00 10.00 - 14:00 10.00 - 14:00 8

Sub total hours: 20

SHOP

Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total hours:

Shop Manager 08.30 - 16:30 08.30 - 16:30 08.30 - 16:30 08.30 - 16:30 08.30 - 16:30 37.5

Volunteers 09.30 - 16:30 09.30 - 16:30 09.30 - 16:30 09.30 - 16:30 09.30 - 16:30 08.30 - 12.00 08.30 - 12.00 42

Sub total hours: 79.5
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WHITE LION STAFF STRUCTURE COST MODEL

Expected 

Weekly Hours FT Salary Level

Ers Pension 

Contribution (Y/N)

Ers Pension 

Contribution Per Month Ers NI Total per Month Annual Cost

3.0% 13.8%

Salaries

Management

Manager 40.0    37,500.00£       Y 1,125.00£       3,678.57£       399.91£       4,078.48£       48,941.79£       

Sub total: 40.0   37,500.00£     1,125.00£     3,678.57£     399.91£     4,078.48£     48,941.79£     

Wages

Café & bar

Bar/ café 1 - supervisor 30.0 22,500.00£       Y 675.00£       1,655.36£       152.08£       1,807.43£       21,689.20£       

Bar/ café 2 26.0 21,255.00£       Y 637.65£       1,355.26£       121.16£       1,476.42£       17,717.07£       

Bar/ café 3 24.0 21,255.00£       Y 637.65£       1,251.01£       111.84£       1,362.85£       16,354.22£       

Bar/ café 4 22.0 21,255.00£       Y 637.65£       1,146.76£       102.52£       1,249.28£       14,991.37£       

Bar/ café 5 18.0 21,255.00£       Y 637.65£       938.26£       83.88£       1,022.14£       12,265.66£       

Bar/ café 6 23.0 21,255.00£       Y 637.65£       1,198.88£       107.18£       1,306.07£       15,672.79£       

Bar/ café 7 4.0 21,255.00£       Y 637.65£       208.50£       18.64£       227.14£       2,725.70£       

Bar/ café 8 4.0 21,255.00£       Y 637.65£       208.50£       18.64£       227.14£       2,725.70£       

Sub total: 151.0   7,962.53£     715.95£     8,678.48£     104,141.72£     

Anaylsis based on 4 or 5 staff/ day/ 6 days/ week @ 6 hours each and 151 hours/ week 

Kitchen 

Chef 1 38.0    35,000.00£       Y 1,050.00£       3,261.67£       348.70£       3,610.37£       43,324.41£       

Senior asst' cook 1 34.5    24,000.00£       Y 720.00£       2,030.57£       191.89£       2,222.46£       26,669.55£       

Asst' cook 2 8.0    21,255.00£       Y 637.65£       417.00£       37.28£       454.28£       5,451.41£       

Asst' cook 3 8.0    21,255.00£       Y 637.65£       417.00£       37.28£       454.28£       5,451.41£       

KP 1 13.0    21,255.00£       Y 637.65£       677.63£       60.58£       738.21£       8,858.54£       

KP 2 12.0    21,255.00£       Y 637.65£       625.50£       55.92£       681.43£       8,177.11£       

Sub total: 113.5   7,429.38£     731.66£     8,161.04£     97,932.42£     

Anaylsis based on approx' 3 staff/ day/ 6 days/ week @ 6 hours each and 118 hours/ week 

Rooms/ Housekeeping

HK 1 12.0    21,255.00£       Y 637.65£       625.50£       55.92£       681.43£       8,177.11£       

HK 2 8.0    21,255.00£       Y 637.65£       417.00£       37.28£       454.28£       5,451.41£       

Sub total: 20.0   1,042.51£     93.20£    1,135.71£     13,628.52£     

Anaylsis based on approx' 1 staff/ day/ 6 days/ week @ 3-4 hours each and 20 hours/ week 

Shop

Shop Manager 37.5    28,000.00£       Y 840.00£       2,575.00£       257.86£       2,832.86£       33,994.35£       

Sub total: 37.5   2,575.00£     257.86£     2,832.86£     33,994.35£     

Anaylsis based on support by volunteers 

Total: 22,687.98£    2,198.59£     24,886.57£    298,638.80£     
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White Lion Pailton

Revenue Plan

NLHF Heritage Enterprise Delivery Application 
November 2023  Final
See supporting trade analyses where appropriate

Year Year Year Year Year Year Year Year Year Year Year
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

Trading accounts Pre-opening

Brew House 
Open April, Pub 

December

Food offer 
opens in full 

April
Pub Wet trade

80% 85% 90% 100% 100% 100% 100% 100% 100%
62,920 208,661 227,563 268,246 276,294 284,583 293,120 301,914 310,971

(22,022) (73,031) (79,647)

100%
260,433 
(91,152) (93,886) (96,703) (99,604) (102,592) (105,670) (108,840)

Assumed pattern of trade build-up 
Wet trade sales revenue
Less costs of sales
Less FOH staffing (27,493) (91,176) (99,436) (113,798) (117,212) (120,729) (124,351) (128,081) (131,924) (135,881)

13,405 44,453 48,480 55,483 57,148 58,862 60,628 62,447 64,320 66,250Gross beverage profit Pub 
and café food trade

80% 85% 90% 100% 100% 100% 100% 100% 100% 100%
0 194,396 212,006 242,629 249,908 257,405 265,128 273,081 281,274 289,712
0 (100,385) (109,479)

Assumed pattern of trade build-up 
Food sales revenue
Less food cost of sales
Less kitchen staffing (3,610) (85,740) (93,507)

(125,293) (129,051) (132,923) (136,911) (141,018) (145,248) (149,606)
(107,013) (110,224) (113,531) (116,936) (120,445) (124,058) (127,780)

Gross food profit (3,610) 8,271 9,020 10,323 10,633 10,952 11,281 11,619 11,968 12,327

Pub gross margin 65% 57% 57% 57% 57% 57% 57% 57% 57% 57%
Pub net margin 16% 13% 13% 13% 13% 13% 13% 13% 13% 13%

Accommodation
80% 85% 90% 100% 100% 100% 100% 100% 100% 100%

0 120,037 130,911 149,820 154,315 158,944 163,713 168,624 173,683 178,893
0 (18,006) (19,637) (22,473) (23,147) (23,842) (24,557) (25,294) (26,052) (26,834)

Assumed pattern of trade build-up 
Accommodation revenues 
Accomodation agency etc costs 
Less housekeeping staffing (2,726) (11,932) (13,013) (14,892) (15,339) (15,799) (16,273) (16,761) (17,264) (17,782)
Gross accomodation profit (2,726) 90,100 98,262 112,455 115,829 119,303 122,882 126,569 130,366 134,277

Shop
90% 100% 100% 100% 100% 100% 100% 100% 100% 100%

136,957 156,739 161,441 166,285 171,273 176,411 181,704 187,155 192,770 198,553
(61,630) (70,532) (72,648) (74,828) (77,073) (79,385) (81,766) (84,219) (86,746) (89,348)

Assumed pattern of trade build-up 
Shop sales revenues
Less shop cost of sales
Less staffing (2,833) (33,994) (35,014) (36,065) (37,147) (38,261) (39,409) (40,591) (41,809) (43,063) (44,355)
Gross shop profit (2,833) 41,332 51,193 52,729 54,310 55,940 57,618 59,346 61,127 62,961 64,850

Enterprise units
90% 100% 100% 100% 100% 100% 100% 100% 100% 100%

4,795 5,488 5,652 5,822 5,997 6,177 6,362 6,553 6,749 6,952
Assumed pattern of trade build-up 
Rents and service charge Landlord's 
costs (480) (549) (565) (582) (600) (618) (636) (655) (675) (695)
Gross rental profit 4,316 4,939 5,087 5,240 5,397 5,559 5,726 5,897 6,074 6,257

Sundry event/market hires, tickets and sundry income NEC
90% 100% 100% 100% 100% 100% 100% 100% 100% 100%

2,228 7,725 7,957 8,195 8,441 8,695 8,955 9,224 9,501 9,786
Assumed pattern of trade build-up 
Hires and sundries income Associated 
costs (668) (2,318) (2,387) (2,459) (2,532) (2,608) (2,687) (2,767) (2,850) (2,936)
Sundries gross profit 1,559 5,408 5,570 5,737 5,909 6,086 6,269 6,457 6,651 6,850

Total  profit after costs of sales and direct staffing (2,833) 54,276 204,364 219,148 243,549 250,855 258,381 266,132 274,116 282,340 290,810

Operating costs
24,471 50,410 51,922 53,480 55,084 56,737 58,439 60,192 61,998 63,858

1,000 1,696 1,030 1,061 1,093 1,126 1,159 1,194 1,230 1,267 1,305
2,750 3,075 3,155 10,750 10,750 11,500 11,500 11,500 11,500 11,500
1,025 1,056 1,087 1,120 1,154 1,188 1,224 1,261 1,298 1,337
2,000 2,060 2,122 2,185 2,251 2,319 2,388 2,460 2,534 2,610
2,000 2,060 2,122 2,185 2,251 2,319 2,388 2,460 2,534 2,610

14,000 36,050 37,132 38,245 39,393 40,575 41,792 43,046 44,337 45,667
3,306 13,622 14,030 14,451 14,885 15,331 15,791 16,265 16,753 17,256

750 3,090 3,183 3,278 3,377 3,478 3,582 3,690 3,800 3,914
2,500 5,150 5,305 5,464 5,628 5,796 5,970 6,149 6,334 6,524

750 773 796 820 844 869 896 922 950 979
1,000 2,060 2,122 2,185 2,251 2,319 2,388 2,460 2,534 2,610

500 1,030 1,061 1,093 1,126 1,159 1,194 1,230 1,267 1,305
1,000 2,060 2,122 2,185 2,251 2,319 2,388 2,460 2,534 2,610
9,000 12,360 12,731 13,113 13,506 13,911 14,329 14,758 15,201 15,657
1,500 3,090 3,183 3,278 3,377 3,478 3,582 3,690 3,800 3,914

Salaries - Manager
Recruitment and training
Building Maintenance 
Horticultural Maintenance, plants and materials 
Equipment servicing etc
Security
Utilities, water 
NNDR
Waste/refuse
Insurance
Travel & Subsistence
Clothing/laundry/sanitation/consumables 
Printing, stationery, office expenses Telephones, 
data lines, IT
Accounting and bookkeeping
Finance/merchant charges etc
Advertising and publicity

3,000 10,000 4,120 4,244 4,371 4,502 4,637 4,776 4,919 5,067 5,219

Total Expenditure 4,000 78,248 143,095 147,376 159,297 163,754 169,094 173,822 178,691 183,707 188,873

Net Profit (6,833) (23,973) 61,269 71,772 84,251 87,101 89,287 92,310 95,425 98,633 101,937

4,800
3,833 26,167

0 0 (24,936) (24,936) (24,936) (24,936) (24,936) (24,936) (24,936) (24,936) (24,936)

Financing incomes
Income from Brewery Grant Income 
from NLHF activity funding Financing 
Costs
PWLB finance repayments/interest 
Costs of AHF bridging loan

(8,317) (5,033) 0

Retained profit after below the line costs (3,000) (1,323) 31,299 46,836 59,315 62,165 64,351 67,374 70,489 73,697 77,001
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White Lion 

Comparators’ menus 

Queen Elizabeth, Elmley Castle, Worcestershire 

Bar and restaurant: 

•! Evening menu quite traditional for hungry people. Includes fish and chips, burgers,
pie of the day, pork belly, gammon, plus fish, vegetarian, vegan options. Prices: 
starters £6.50 to £7.50; mains £12.90 to £21.90; puddings £7.50, cheeseboard 
£10.50.  

•! Special evenings – e.g. tapas – fixed menu and price £30.

•! Sunday lunch – main course £17.50, two courses £21.95, three courses £27.95

•! Lunchtime – baguettes and wraps £6.50 to £7.50.

Tearoom (a section of the pub): 

•! Breakfast (starts at 9.30 but pub has no accommodation) – full English (inc veg
option) £12; breakfast bap £4. 

•! Tearoom open 9.30-5.00 serving tea (by the pot £2.50), coffee (£2.75) and cakes
(av. £3.50). 

The Fox, Loxley, Warwickshire 

•! Main menu – very traditional pub food. Includes fish/scampi and chips, pies,
burgers, steaks, veg and vegan options, salads, sandwiches. Prices: starters £6.25 
to £9.95; mains £13.95 to £21.95; puddings £6.95; sandwiches, roll only £4.95, with 
salad and chips £8.95. 

•! Children’s menu – the sort of things you would rather your children didn’t eat,
£6.95. 

•! Sunday lunch – starters av. £6.25; mains £13.95; puddings £6.95.

The Spotted Cow, Holbrook, Derbyshire 

•! Main, Sunday, Kids, Vegan/Vegetarian and Lunch menus.

•! Main menu – again very traditional pub food similar to The Fox. Prices: starters av
£6.50; burgers £15; steaks £15-£27; fish and chips £14.50; puddings av £6.75 

•! Sunday lunch as above plus roasts priced at £13.50 adults and £7.50 kids

•! Kids – starters £3, mains £7 and puddings £3.

•! Lunch – sandwiches/toasties/paninis/baked potatoes, all around £8; fish and chips,
pies etc £13.50-£15. 

The Pheasant, Neenton, Shropshire 

•! Main menu – more adventurous than above with European and international
influences, but short on vegetarian and vegan options. Prices: starters £6-£8; mains 
£15-£25; puddings £6.50-£8.50. 

•! Sunday menu – again looks more interesting though conforms to ‘roast dinner’
formula. Prices: 1 course £16.95; 2 courses £21.95; 3 courses £26.95. 

•! Children’s: £7.50



The Angler’s Rest, Bamford, Derbyshire 

• Main menu – mostly traditional pub food and with a few more unusual offers.
Prices: starters £6.50-£8; mains £14-£16.

• Lunch – (hot) sandwiches, jacket potatoes, soup £6.50-£8.

• Sunday roasts - £16 for mains

• Children’s - £7.50

The Green Dragon, Cockleford, Gloucestershire 

• Main menu – traditional, but with a twist. Prices: starters £7.95-£8.95; mains
£16.50-£24.95 (+ vegetables); puddings £6.50-£7.95

• Sunday – prices similar to main menu; children’s mains £7.50-£9.95.

• Lunch – sandwiches mainly £7.50-£8.95.

• Children’s – £7.95

The Yew Tree, Avon Dassett, Warwickshire 

• Summer menu, available evening and lunchtime – some traditional, like fish and
chips, others more inventive. Prices: starters £7.95-£8.95; mains £15.95-£18.95;
steaks £26.95; pizzas £14.95-£15.95; puddings £6.95-£7.95

• Lunch menu (the shack) – small selection of sandwiches eg steak ciabatta @ £13.95

• Sunday roasts – mains £16.95-£24.95.

• Pizza Nights (Thursdays) – build your own pizza – 2 pizza, 2 drinks £25.

• Children’s – mains £6.95, pudding £3.50.

The Red Lion, Kilsby, Northamptonshire 

• Main menu – tapas, burgers and mains. Prices: starters £5.95-£7.95; tapas £4 each,
3 for £10; burgers £14.95-£15.95; mains, traditional pub food, £11.95-£23.95;
puddings £4.95-£6.95.

• Lunch – wraps, toasties, sandwiches £8.50; tapas as above; burgers as above.

• Sundays – roasts in 3 sizes, £12.95, £9.95 and £6.95. Burgers and mains as above.

• Kid’s menu - £5.50

• Vegan menu - £6.95-£12.95

The Boot Inn, Lapworth 

• Main menu – European and middle eastern influences – sharing plates £13.95-
£25.95; starters £5.95-£11.95; salads in two sizes £8.95/15.95-£9.95/16.95; mains
£15.95-£30.95.

• Sundays – some of above plus roasts.

Mortons, Gilmorton, Leicestershire 

• Main menu - salads, fish, chicken, pizza and burgers. Prices: Antipasta selection for
starters £14.00; mains £14.00 - £30.00 (steak); pizzas £10.00-£16.00; deserts
£8.00. Bistro food.

• Lunch - pizzas, salads and some mains from main menus. Prices from £10.00 -
£22.00. Scones and cakes also available for £3.50.

• Kid's menu - Beans/egg on Toast £5.50 or burgers/pizza £8.00-£10.00.

• Breakfast - croissant, pancakes, porridge, eggs, avocado and full grill. Prices:
£4.00-£14.50.



 
 
Crab & Cow, Leire, Leicestershire 
 

•! Main menu - Bistro type food: risotto, lamb, fish, burgers and steaks. Prices: 
starters £6.50-£15 (for scallops); mains £16.00- £26.00 for steaks. Pie nights are 
held every Tuesday with pies from £7.50-£10.00. Tapas nights are held every 
Wednesday with dishes £8.00 or £9.00 each. Deserts £8.00. 

•! Sundays - Roasts together with burgers, steak and fish and chips from main menu. 
Prices: Roasts £16.00-£18.00 with a vegetarian wellington at £14.00 and 
Chateaubriand for two £65.00. 

•! Lunch - as well as the main menu, sandwiches are also available from £9.00-
£12.00. 

•! Saturday Brunch - ranging from Avocado Toast at £9.00 - Full English £14.00. 
 
Dun Cow, Dunchurch, Warwickshire 
 

•! Main menu - fairly traditional with some additions, e.g. chicken schnitzel, curry 
and aubergine parmigiana. Also burgers, pizzas and steaks. Prices: Pizzas from 
£12.95; burgers £15.50-£17.75; steaks £19.75 and £22.95; other mains £13.50-
£23.75. Starters £4.95-£7.50 (or camembert for 2 at £13.75). Puddings £6.95-£7.95.  

•! Sundays - Roasts are available together with some items from the main menu. 
Prices: £16.50-£19.25. 

•! Lunch - as well as the main menu sandwiches are available for £9.75 together with 
a fixed price lunch featuring some items from the main menu. Prices: 2 courses 
£15.95, 3 courses £19.95. 

•! Kid's menu - chicken nuggets, pizza, sausages, burgers and fish. £7.95 for a drink, 
main and side. 

•! Brunch - ranging from toast/pain au chocolat at £3.95 to full English at £10.95. 
 
Boat Inn, Birdingbury, Warwickshire 
 

•! Main menu - fairly adventurous menu featuring pasta, fish, chicken, steak, hoisin 
duck and ramen. Prices: £18.95-£37.50. Starters £7.50-£10.95 or baked camembert 
£16.95. More traditional food is available from the bar including burgers and cod 
and chips. Prices: £17.50-£24..95. Pizzas £13.45-£15.95. Deserts £8.50-£13.95. 

•! Sundays - Roasts for £15.95. 

•! Kid's menu - pizza, spaghetti, cheeseburger and goujons. Price: £6.50-£7.95. 
 
Bell Inn, Ladbroke, Warwickshire 
 

•! Main menu - fairly traditional with some Italian influence; pies, lamb, chicken, 
duck, fish and chips, burgers, bolognaise, cannelloni and steak. Prices £16.95-
£34.95. Starters £6.95-£13.50. Puddings £6.95-£7.95. 

•! Sundays - Roasts plus bolognaise, cannelloni, fish and chips and fish of the day. 
Roasts £19.95-£22.95. 

•! Lunch - sandwiches are available for £10.95. 

•! Kid's menu - pizza, pasta, goujons, burgers for £8.95.  
 
 
 




